
 
 
 

Next Level Innovations 
(NLI) FAQ for St. Mark’s 

 
 
 

 
 
 
 
Clarifications from Town Hall on Sunday, November 10 

1.  “I'm hearing things today and I want clarification. So, it seems to me that there’s 
some concern and difference in perspective as to the role of the district going 
forward. How much autonomy are we as a church going to have in the 
decision-making of what we’re going to do and how responsible will the task 
forces be for making recommendations and changes? I’m torn about how I’m 
going to vote and I don't want individuals’ opinions that may be founded or not 
well-founded to drive how I’m going to vote.” 
St. Mark’s membership is ultimately deciding whether to move forward with 
these innovations with the November 24 Church Conference. The charge 
we’ve received from the district is to evaluate. The vote is simply saying 
yes or no to this evaluative path. The authority lies with our church 
membership at this conference and our Guiding Council is then 
responsible for implementing what our members want to do. This process 
prevents a scenario, in which St. Mark’s membership decides we want to 
say yes to the innovations and Guiding Council decides they don’t want 
this and stop the process. According to the Book of Discipline, no decision 
made by the 16 person Guiding Council can change the will of our church 
which will be heard at Church Conference. Our membership will assist with 
interpretation & implementation as they participate in the task forces and 
make recommendations to our Guiding Council for approval. The District 
does not have the authority or desire to supercede the decisions made by 
Guiding Council. They are here to serve and help us move to the next level 
as a church. 
 
By nature, a task force is created as a short-term team asked to evaluate, 
discern and make recommendations to a larger team for a final approval. 
The task force is not deciding whether or not to do the innovations, but 



rather, how to implement. The task force is simply executing the church’s 
decision at the Conference. If task forces need assistance moving along 
with ideas, Rev. Marg Kutz (our mentor) is willing to meet with them as one 
of her allotted coaching sessions. 
 
Members of task forces will work together to collectively agree on the 
recommendations they send on to Guiding Council. The district will not 
dictate any changes to our plans. If Guiding Council is unable to approve a 
recommendation, they will go back to the task force and request for that 
group to look at alternate ways of working. Our mentor will not dictate 
anything. The mentor and the pastor will work together to figure out the 
best places where the mentor can help the pastor and church. The mentor 
can offer other resources or can ask District for help as needed. We have 
the opportunity to work with her as a resource. 
 
During this process, our mentor will check in with our pastor to ask how 
task forces are doing, how the timeline is, and if we need any help with the 
areas we agreed to. She is not holding us accountable to anything that our 
church hasn’t agreed to be held accountable to. 
 
Here is an example of what this process looks like. If the recommendation 
was to grow our youth program, the task force would research, evaluate the 
need and identify a possible plan forward. They might use a survey to our 
congregation, take a closer look at research on what the teenagers in our 
community need, in whatever methods they choose. This team would also 
consult with the student ministry team. The present Student ministry team 
will continue to do the work of the ministry while the task force is working 
on a plan for next steps. The task force would then bring the proposed plan 
to Vision Council for approval and then to Guiding Council, who has final 
approval. Should Guiding Council give partial approval of the 
recommendations, they would go back to the task force and ask for 
alternate ways of moving forward. Let’s say that the recommendation was 
to hire a middle school director, but guiding council cannot find the money 
to approve that plan, they would go back to the task force. At that point, the 
task force might utilize Marg as our coach to help find out what other 
resources would be available to us. Marg could help us look at alternate 
paths of moving forward, like hiring an intern to assist with the ministry. 
She may know an expert in this field or know of a helpful workshop being 
hosted by the district that we could attend at zero cost to us – the district 
would pay for us to go, but we would have the decision to go or not. It may 
be possible that the district would be able to hire or recommend a special 
coach with experience in this field to help us implement or find another 
way. Our church ultimately decides if we would like to move forward with 



one of these suggestions. At no point does the district step in or supersede 
what our guiding council approves, unless they are in violation of Book of 
Discipline. 

 
General Questions 

2. Please clarify the Graph on St. Mark’s Giving data. 
We heard from many that the graph about Giving over the last 2 years was 
confusing given the knowledge that we continue to struggle financially. In 
fact, the graph was incorrect. We have a corrected graph (pick up a copy at 
church). The Weekend Innovation Team was given correct information in 
the self-study. It was just the graph on Saturday that was incorrect. 
 

3. Why did the Weekend Innovations Team focus on the 7 minute radius around the 
church? 
The reason the Weekend Innovation Team focused on the 7 minute radius 
was because it’s an industry standard, key performance indicator that is 
used when doing data analysis. This is important because churches start 
failing when they stop ministering to the geographic area where the church 
exists. This is cautionary and does not mean people outside the area 
should not be ministered to also. In fact, we recognize, appreciate, and 
celebrate the membership outside of this area and hope that the current 
membership will grow to include not only more members outside of the 
area but also more people that live closest to our church.  
*Metaphor of giraffe with long neck looking far away and  missing what’s at 
its feet 
 

4.  How is the potential giving in the immediate community relevant? 
The data regarding giving potential from the surrounding community was 
possibly both confusing and off-putting. The 1.6 million dollar figure 
represents our church giving potential (what our church budget COULD be) 
if every St. Mark’s household in our 7-minute radius (only 164 families) 
gave St. Mark’s 1/10 (10%) of the median household income. Ultimately, this 
was about potential not a true number that people give. We acknowledge 
that most in the world do not tithe the Biblical amount of 10%, however, as 
a biblical standard it still has godly merit. Ultimately, this was about 
potential not a true number that people give. 
 

5. How was the NLI Team created? 
St. Mark’s was chosen because the district is making an investment in 
medium/large size churches that have recognized potential for reaching 
more people. After an information gathering process by members of the 
guiding council, the full guiding council voted to engage the church in the 
NLI process. The nine NLI team members were appointed by guiding 



council to work through the self-study process which began in the May 
2018.  
 

6. What information did the WIT team have when they wrote the innovations? 
We’ve heard that for many it felt like the WIT (weekend innovations team) 
did not come in with a blank slate, and in fact, that is correct. The WIT was 
given our full self-study prior to their arrival on the 18th. This self-study 
gave the team an overview of the church - past, present, and hopes for the 
future - and included information from our Ministry Focus Event, data from 
the People Plot and our interpretation, the church budget, the 
organizational chart, and much more. The WIT then utilized the self-study 
AND the information shared during Friday’s interviews, Friday night’s 
newcomers event, the Youth focus event and the Saturday workshop to 
write their innovations.  
 
The final part of the NLI Self-Study is the teams’ answers to 11 questions 
that the WIT asked us to answer. We used the information that had been 
gathered from the Ministry Focus Event, the Mission Insite Report, other 
data analysis, and our own experience to answer these. 
 

7. Why did the innovations sound  “cookie cutter” to some? 
To some, the recommendations have felt cookie cutter because other 
churches that went through the NLI process received recommendations 
that fall under the same broad themes. While the NLI team disagrees, we 
offer this response as a plausible reason that the report feels cookie-cutter: 
There may be some innovations among mainline churches that are in 
common. The basic and simplest answer could be that we’re all mainline 
and these are the basic needs we all have. We are all adapting in the same 
rapidly changing culture.  
 

General Process 
8.  Can we amend the innovations/Do we have to accept the whole report?  

To move forward with the NLI process as outlined by the NLI staff, the short 
answer is no, we cannot amend the innovations before voting and yes, we 
will vote on the whole report. We will be voting “yes” or “no” on the 
INTENT and PURPOSE of the innovations. Ultimately, it’s a vote of whether 
or not we want to move forward. Regarding the follow-through of the 
innovations, we note that all of the innovations start with or include words 
like, “consider,” “we recommend,” “develop proposals,” “make a plan” --- 
it is intentionally open-ended without a lot of specific details to allow for 
adaptive changes and solutions and to deal with issues and adaptations as 
they uniquely occur in our church body.  
 



9. How will the vote be taken? 
On November 24 after 11 am worship, we will use paper ballots. They will 
be secret ballots. They will be counted on that day to find out if there is 
70% approval. 
 
Unfortunately, no proxy voting is allowed as is outlined in the United 
Methodist Book of Discipline. You must be present to vote.  
 
Church Conference will take place in the CLC. The District Superintendent 
will open with comments and introduction, explaining the rules of a Church 
Conference and the established process for the NLI vote. Per the Book of 
Discipline, only church members are allowed to vote. Members will be 
asked to stand to receive the ballot that is pre-printed with a “yes” or “no”. 
While the vote is being counted, the mic will be passed for glory sightings.  
 
The vote will be counted by two NLI team members and the chairs of 
Guiding Council and Vision Council. The outcome of the vote will be 
announced by the Superintendent.  

 
 
 
 
 
 

10. What happens if the vote is “no”? 
Should the answer be “no” after the 11/24 vote, we do have the resources 
and learnings from this part of the journey so far, but would have to 
regroup to determine the next steps on our own. It has been emailed to the 
NLI Team that some believe a “no” vote could have detrimental effects on 
our church’s momentum and actually move us backward. Only the 
community and our leadership can determine the direction of these 
outcomes. We are the Church, and we will do our very best, asking for 
God’s Spirit to lead us. 
 

11. What happens if the vote is “yes”? 
Each Innovation will have a task force that will work through the 
recommendations. We recognize that this does mean more meetings and 
doesn’t fall neatly within our Guiding and Vision Council structure. It will be 
important to be sure that it’s not the same people doing all the leg-work 
and that we have smart, organized, and effective meetings. A yes vote 
means that we will apply our human resources to these priorities. It’s hard 
to get important work done without extra effort. This is a given. We would 
need to be intentional to ensure that these efforts involve a larger and 



maybe under-utilized portion of our membership. Participation in these 
efforts is voluntary.  
 

12. Who will set up the task groups?  
It has been advised that the NLI Team begins the process of setting up task 
groups since they have been a part of the 18-month journey through 
reading, prayer, study, and commitment in leading the NLI effort. They are 
the group that has the best information and background to make good 
decisions about that leadership. They will share their recommendations for 
who is on the Task Groups with the Guiding Council for approval. 
Additionally, should the innovations be accepted, there will be an 
immediate opportunity for everyone to sign up for their involvement in task 
groups. If anyone wants to be involved, then they’re welcomed and will 
have their gifts utilized.  
 

13. How is accountability/authority for the implementation of the innovations 
established? 
The Charge/Church Conference is the foundational authority and church 
leadership (Guiding Council) must yield to the decision made. Guiding 
Council cannot override or substantially modify this decision. Per the DS’s 
guidance, “The authority falls to the Church Conference and the 
implementation falls to the Guiding Council.” As he notes, We will walk into 
the implementation of the innovations in the context of trust and mutual 
desire for the enhancement of the kingdom work of the congregation. St. 
Mark’s has outstanding leadership and a very well-functioning new 
structure.  
 

14. What does the report mean when it says, “NLI Resources?” 
Our church will have ongoing coaching by our mentor, Rev. Marg Kutz, for 
task group teams and the pastor moving forward in the next 18 months. 
Marg will support and advise with no other authority. Our mentor will wear 
many hats – consultant, mentor, teacher, facilitator, and coach. From Marg, 
we can expect prayer, awareness of what we’re learning, and assistance in 
implementation of innovations. The District has committed to regularly 
check-in with church leadership for accountability and feedback. We also 
have the continued data and its assessment as we work on specifics for 
ideas and implementation.  
 

15. What are the general financial implications of voting yes? 
The outcome of the implementation of the innovations will determine the 
level of financial resourcing to fund them. That is all part of the ongoing 
discernment process. Ultimately, this will be the task for the Guiding 



Council as they are to prioritize and align resourcing for the mission of the 
church as it is determined by its people.  
 
Per Guiding Council agreement two years ago, the final $1000 has already 
been approved and allotted for this last leg of the journey which will help 
cover the 8 coaching sessions, prayer, and guidance. The District also 
contributes $1000 to cover coaching sessions which are $250 each.   
 

16. The time-table outlined in the report seems short. Do we have the ability to 
amend the timeline?  
We recognize that the timeline might feel too short to some. Ultimately, the 
reason for the compacted timeline is to capture the momentum that we 
currently have and keep moving forward. Decisions do not have to be made 
by March, but it is advised that we start making recommendations for the 
process we will use to address the innovations by the suggested times. 
This ensures we put our focus into our vote, helping us get to where we 
need to go with intention, focus, and utilizing the resources that are made 
available to us in the next 18 months. Of course, there are many twists, 
turns, insights and understandings that impact any timeline, and we have 
the freedom to make course corrections and changes as we go. 
 
The Weekend Innovations Teams gave a suggested timeline to frame up 
work to show one way we could get it done. We don’t want to get caught up 
in the vision part and never move forward to the next phase. The district 
will not mandate our timeline. 
 

     17. Is this the right time for us? 
We’ve heard from some that 2020 already feels like a year of possible 
change  and conflict outside of the church and there is questioning about 
whether or not this is the right time for all of this. There is never a good 
time if you really think about it. That’s not a reason to prevent us from 
focusing on what will take us positively forward as a church.  
 

Grow Innovation Questions 
     18. What exactly does the report mean by discipleship? 

Defining “discipleship” would be the first goal in moving forward with the 
first innovation. The NLI Team feels that it generally means “how we 
intentionally and systematically grow people in a focused pathway as 
followers of Jesus.” This will be for the task force to ultimately discern and 
recommend.  
 

     19. Does the Grow innovation mean that existing small groups should go away? 



There is no intention to stop existing small groups. What we have heard 
from newer members is that the long list of what are “small groups” is 
overwhelming and hard to grasp. They are suggesting a clear path to 
“discipleship groups” as they come into the church community. Many have 
experienced this working well in other churches (and it is a practice in a lot 
of other growing communities of faith). Also, according to the data and 
affinities of adults, we have a growing group of older adults both around 
our community and coming into our community in the coming years. 
Discipleship is meant to be for life, and we cannot disregard this population 
group and the resources these adults in our community need. 
We cannot assume that adults coming into the church know what the next 
steps in growing their faith would be and need a discipleship path that is 
clear and focused.  
 

      20. What about the youths’ recommendations to have a youth Sunday school?  
The youth’s recommendations were looked at along with the many 
components that led to the innovations. They made several suggestions 
that could be considered in the discipleship and worship task forces, 
should they be voted upon (i.e. involvement in worship, engagement with 
sermons, further discernment about a discipleship process, etc) 
 

Live/Worship Innovation Questions 
     21. What does the report mean when it says “fresh expression” regarding worship? 

Ultimately, that will be determined by the task force but the NLI team offers 
this response: There is a lot of innovative work being done in new church 
starts and revitalized churches who are finding that Sunday worship with 
all of its components is not as accessible to a newer generation. A “fresh 
expression” asks the question, “what makes up worship,” redefines that, 
and discovers pathways of worship aside from the typical forms of 
“church” we have had in the past and present. This conversation can 
enhance the worship life of a church in innovative ways. 
 

    22. Would reducing the number of services from 3 to 2 give the impression that we  
          are not doing well? 

If the task force recommends and the church decides to go to 2 Sunday 
morning worship services, this could allow us to reallocate our resources 
at that time. There is the perspective that having fewer people in worship is 
also a sign that we’re not doing well, and what would a room feel like with 
more people worshipping in it at the same time. These are the kinds of 
things this innovation allows us to explore.  
 



Additionally, we know that individuals have a lot of personal preference 
and passion around their worship and these will be conversations and 
ideas that the task force will wrestle with.  

Love/Community Care/Service to Others Questions  

     23. Where did the term community come from?  
While we can’t be sure, the NLI team used the term in a descriptive way in 
the self-study and it was not used in a way that would confine our missions 
to the local area. 
 

     24. Does changing the name from Service to Others to Community Care Team 
mean that we will no longer serve people outside of our immediate area? 

The innovation does not exclude national or worldwide missions. 
Community Care includes “world community,” “national community,” 
“local community” - “From Jerusalem, to Judea, to Samaria, to the ends of 
the earth” (Acts 1:7) 
 
The INTENT is to bring clarity as to who the “others” are which is vague in 
our current language. Are the “others” here or beyond our church? The 
language Service to Others doesn’t clearly define the “others” and might 
be confusing as to whether they are IN or OUT of our church. So, 
explaining the LOVE part of St. Mark’s Vision Statement (“Grow, Live, Love 
as Followers of Christ”) with 2-clear arms of outreach as Congregational 
Care” (those in our church) and “Community Care”(those OUTSIDE our 
walls, local and beyond) brings clarity to our vision of LOVE. 
 

     25. Why does this innovation specifically state that we should “develop an intentional 
approach to enable St. Mark’s to reach those who do not yet know Jesus”?  

Isn’t it true that missions has always been meant to be the church’s way of 
showing Jesus and serving the community. Jesus offered people bread, 
and at the same time said, “I am the Bread of Life.” This innovation 
suggests evaluating our missional programs under the lens of how do they 
“enable St. Mark’s to reach those who do not yet know Jesus…”. Are we 
connecting with those on the receiving end of our mission work? Are we 
helping all to know who Christ is and inviting them to grow as followers of 
Christ? 
 

     26. What does “ongoing” mean in this innovation? Aren’t we already participating in 
“ongoing” mission opportunities? 
 

The intent of this recommendation is to allow greater focus in mission 
opportunities for all family groupings with varying schedules and to have 



access to immediately jump in to a missional endeavor at anytime of the 
year.  
We don’t have a COMMON missional endeavor that allows for this. Can any 
of the present ones become this? Perhaps - with intentional focus and 
innovation. There are ways for the whole church to get behind an ongoing 
mission endeavor and to focus our efforts to be more effective in our 
mission. That was the purpose and intent behind this innovation. 
Additionally, this innovation allows us to consider our relational 
connection with individuals with whom we do mission, which is presently 
not a real focus. 
The task force will be charged with evaluating current endeavors and 
making recommendations about focused and ongoing mission work.  
 

Financial Stewardship Innovation 

    27. What exactly is meant by Develop a covenant for staff, Guiding & Vision councils 
for ongoing spiritual development & sacrificial giving, thereby leading by example?  

The innovation’s intent is that our leadership - and those who will lead in 
the future - will be role models in both giving & spiritual development, 
which we already believe as Christians is a big part of our discipleship. The 
task force could develop what a covenant along these lines would look like 
that ensures a part of our discipleship’s spiritual development includes our 
giving, especially by leaders who lead by example.  
 

     28. What is a Capital Campaign? How much would it cost to employ an outside 
consultant? Who has the authority to hire an outside consultant? Some of our more 
senior members have participated in many capital campaigns and may be campaign 
fatigued, therefore, what is the outlook for a capital campaign?We received quite a few 
questions about the recommended Capital Campaign and recommended hiring of an 
outside consultant. 

Should the Innovations be approved, this is an important part of the 
innovation’s intent and purpose and must be considered.  
 
Capital Campaigns are difficult and most of the time necessary in order to 
fund past and present building/debt needs. We understand that certain 
members have contributed significantly in the past and will have to discern 
their participation level now, and other members will additionally step up. 
 
 A new “campaign” does not have to look like or be like previous ones - in 
fact, nothing seems to be the same as it used to be.  
 



All ideas and perspectives will be explored in this innovation. At this point, 
we do not know the full cost of a capital campaign or an outside consultant. 
All of these questions will be considered by the Innovation’s Task Force.  
 
The authority to hire an outside consultant will rest with the Guiding 
Council which is tasked with approving budgets and expenditures. 
A capital campaign is already being discussed by the Rethink Finance 
committee as an option to launch in Fall 2020 because the previous one’s 
funds run out in 2020. The Newcomers focus group at the Friday night NLI 
session also shared concerns about the building maintenance needs in the 
future years. 

Other Questions about the Report 

29 . Do the recommendations go far enough in repositioning our church for the 
challenges we face? 
These innovations may be more challenging than they seem.  People take 
comfort in their own place in this church. That comfort may be disrupted by 
changes. As we fully engage in the innovations, we need to recognize that 
challenge. We love the people who are already here and want to make the 
church more accessible to others who aren’t. That is a big challenge in 
itself. The intent is to stage our church for an innovative stance so that we 
can keep on growing as the culture changes and church challenges 
become more difficult. What may not seem bold to one person can feel 
truly scary for another. These innovations are the foundation needed to be 
able to successfully make these changes. 
 
30.Why does the Moving ahead portion of the innovations document seem so 
negative? 
It is not meant to be negative but a truthful and still very present challenge 
for our church. Interviews of leaders consistently referred to this, as did 
our NLI team’s self-study. As you review the orange sheets in the Dining 
Room, you will see that those same challenges were cited at the retreat. 
 
31.What is the Innovations structure moving forward? 
The NLI document provided by the WIT (Weekend Innovations Team) offers 
recommendations and a framework of focus/areas of concentration for our 
church to consider and implement in the best ways that work for THIS 
church, St. Mark’s.  
 
As for the 9 NLI team members, we will be dispersed onto the created task 
forces to assist with implementation.  
 



32. What happened to my suggestions and comments? 
We received many other suggestions that weren’t necessarily questions or 
comments about the innovations. Should we vote “yes,” we will pass the 
suggestions to the appropriate task forces. Should we vote “no”, we will 
pass those suggestions to the church leadership.  

We received many wonderful comments from the congregation, and  please 
know we are grateful for your thoughtful consideration of the process and 
the innovations.  

 
 Final Thoughts 

We recognize that some of this sounds scary and possibly what could be the most 
frightening is the unknown. However, we are choosing to look at this as an 
opportunity and not something to be afraid of.  

 
One email the NLI team received summed up the tension between fear and 
opportunities.  
 
“We need change. I’m not afraid of innovation. I’m afraid of what will happen if we 
don’t make change. The innovations say we should examine or consider and give 
an area focus. I can recognize that a change might not be specifically for me, but 
could make a positive impact on someone else in my church family. It is important 
that we work together to focus on why we’re even at this church. This is a 
community, a family, that must take care of each other for better or worse so we 
can become great.” 

 
Ultimately, the task forces will discern the work that God is calling us to do so we 
can be the church to ALL people, just like we’ve been praying for the last year.  


