
St. Mark’s United Methodist Church 

Guiding Council Meeting Minutes 

October 18, 2021—6:30 pm—Zoom Teleconference 

 

Members Present: 

 Administration: Anne Boyle, Jimma Attaway, Betty Schiele 

 SPRC:  Sarah Wright, Stephanie Brewer, David Harmon 

 Trustees: Laura Godwin 

 Finance: Kendall Humphries, Richard Worcester, Chris Franklin 

 Lay Leadership: Mark James, Tim Stuller 

 Secretary: Sarah Vaughan 

 Lead Pastor: Justin White 

GC Members not in attendance: Phil Poag (Trustees), Justin Coffey (Trustees), Jon Ryan (Lay Leadership) 

St. Mark’s Staff Present: Hannah Hopper, Kelly Chin 

CALL TO ORDER 

Anne called the meeting to order at 6:30 p.m. and conducted roll call. 

DEVOTION AND OPENING PRAYER- Stephanie Brewer 

Stephanie shared a poem about seeing things through the eyes of a child and talked about how 

we sometimes get caught up and forget about the small things.  She read Matthew 18:1-4. 

MINUTES (6:38 p.m.) 

There were no additions or corrections to the September minutes. 

 

FINANCE (6:39 p.m.) REPORTS IN GOOGLE DOCS 

Kendall informed: 

 September was a good month- over 100% revenue collected to budget. 

 Rentals are still coming in strong. 

Stephanie moved to approve the minutes of the September 20, 2021 meeting. David 2nd the motion. 

The motion was approved unanimously. 



 Mark asked if assets and liabilities on the balance sheet should be equal. Kelly is 

checking into this. 

 On the Profit and Loss Budget vs Actual report, January-September, Mark noticed there 

was a line item missing for Bank Loan Principal. Kelly explained it is entered manually 

and not auto generated. She will fix this. 

 2022 Preliminary budget was presented: 

o Pastor Justin explained that staff has not received a raise since 2019 and that was 

only 1%. The staff has been fantastic, especially during COVID.  This budget 

does not include pastor compensation. 

 Stephanie added that the raise is only for tenured employees, not new 

hires. 

o The 6.3% increase for Building and Grounds is just due to costs going up. 

o Staff and Buildings and Grounds account for most of the budget increase. 

o If we can shift the mortgage to Capital Campaign, it will take some of the stress 

off the budget. 

o Hannah mentioned that the 2022 Income Needs for Preliminary Budget is 

ambitious for where we are right now.  The Donor amount is still up in the air and 

Rentals is doubling the amount we have received this year. 

 

TRUSTEES (6:53 p.m.)- REPORT IN GOOGLE DOCS 

Laura informed: 

 The gym HVAC unit was installed 9/27 and 9/28 and has the iWave technology. 

 The nursery unit is completely fixed. It was a much simpler fix than anticipated. 

 The hydrostatic test needs to be completed on the kitchen stove hood. 

o Hannah explained that Vector does not do this test, nor does the company they 

contract with.  Staff is working on this issue. 

 Quarterly maintenance has been completed on the elevator. 

 Chairs in the CLC may have mold on them and need to be cleaned. Staff is working on 

quotes. 

 The sump pump in the crawl space under the sanctuary has stopped working. 

o James River found water in the crawl space. Their plumber came out and found 

that we need to replace 1 part and repair another 

o The estimate for the sump replacement is $1,109.89. 

Kendall, on behalf of the Finance Committee, moved to present the budget as a preliminary budget 

and update or reconfirm the budget in November after looking at the last quarter of giving.  The 

motion was confirmed unanimously. 



 

VISION COUNCIL (6:59 p.m.)- REPORTS IN GOOGLE DOCS 

Betty informed: 

 Children’s Sunday School has consistent attendance and are seeing number slowly 

increasing. 

 Adult Ministry 

o 2nd month of GROW hour 

o 2 adult Bible studies are going well, planning for an Advent study led by Barbara 

Hunt. 

 Worship Ministry 

o Steady increase in numbers for in person attendance for both services. 

o Working on live streaming the Relevant service. 

 Service to Others 

o Rise Against Hunger- November 14 at 10 a.m. 

o Turkey Bags and Christmas Mother are being organized. 

o Evergreen Elementary has cancelled mentoring this year due to difficulties caused 

by Covid. 

Hannah and Kelly left the meeting. 

 

Laura, on behalf of the Trustees, motioned to replace the sump pump with money from the Capital Campaign. 

The motion passed unanimously. 


