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St. Mark’s United Methodist Church 

Guiding Council Meeting Minutes 

November 15 ,2021—6:30 pm—Zoom Teleconference 

 

Members Present: 

 Administration: Anne Boyle, Jimma Attaway, Betty Schiele 

 SPRC:  Stephanie Brewer, David Harmon 

 Trustees: Justin Coffey 

 Finance: Kendall Humphries, Richard Worcester, Chris Franklin 

 Lay Leadership: Tim Stuller 

 Secretary: Sarah Vaughan 

 Lead Pastor: Justin White 

GC Members not in attendance: Sarah Wright (SPRC), Phil Poag (Trustees), Laura Godwin (Trustees), Jon 

Ryan (Lay Leadership), Mark James (Lay Leadership) 

St. Mark’s Staff Present: Hannah Hopper, Kelly Chin 

New GC Members for 2022: Julie Marshall 

CALL TO ORDER 

Anne called the meeting to order at 6:33 p.m. and conducted roll call. 

DEVOTION AND OPENING PRAYER- David Harmon 

David shared a devotion on 3 ways to remain thankful through the holidays. This included being thankful 

in action, being thankful by remembering, and being thankful in everything. 

PRAISES (6:37 p.m.) 

Thanks was given to new people coming on to Guiding Council. Anne gave praise to people who are 

willing to serve. 

 Sarah Vaughan- Vision Council Chair (on call) 

 Julie Marshall- SPRC member (on call) 

 Lynne Kelly- Lay Leader 

 Kitty Ambers- Finance 

 Rob Here- Trustees 

Jimma shared that 165 Turkey Bags were collected (we committed to 120) and 10,150 meals were packed 

at Rise Against Hunger. 
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MINUTES (6:41 p.m.) 

There were no additions or corrections to the October minutes. 

 

FINANCE (6:42 p.m.) REPORTS IN GOOGLE DOCS 

Kendall informed: 

 Revenue was about 95% for October. 

 Overall, YTD still holding revenue close to 96% which is pretty good for a COVID year. 

 Historically, we receive some large offerings at the end of the year which may put a dent in the 

deficit if it happens. 

 Almost all departments are below or just at budget for the year. 

 Still early to judge 4th quarter giving, but there is nothing happening to change the preliminary 

budget as of now. 

 Tim noted that the $20,000 deficit has been fairly static in a good way and gave thanks to the 

Finance Committee for the good job they are doing. 

 Anne asked Pastor Justin if there were any Capital Campaign updates. 

o Next organizational meeting is 11/22/21 at 6:30 p.m. for anyone that would like to come. 

 Will be in person in the sanctuary 

o There will be a big push during the Lenten season and 4/3/22 will be Pledge Sunday. 

o Anne asked if we need to communicate anything to the congregation at this time.  

 Justin said it will be introduced in December and he had already talked to 

Hannah about starting financial updates in the weekly emails. 

TRUSTEES (6:48 p.m.)- REPORT IN GOOGLE DOCS 

Justin informed: 

 The sump pump in the crawl space under the sanctuary was replaced and the piping was repaired 

on October 28.  

 The heat regulator was installed on the unit for room 208-211 on October 19. 

o Anne asked if it was repaired or fully replaced- Justin believes it was fully replaced. 

 ServPro is coming November 16 to clean chairs in the CLC. 

o Jimma said she pulled a few chairs for Rise Against Hunger and was appalled at how 

much the needed to be cleaned. 

o Anne asked if the rate is $5/chair, can we afford to clean the ones in the closet for bridge 

and funerals?  

 There are about 48 chairs on a rack so it would cost about $250. 

 Hannah suggested getting quotes from a different company if those chairs don’t 

need mold cleaned off and are just dirty. Should be cheaper.  

 Anne asked if we need to do an inventory of church stuff. She said it used to be done but hasn’t in 

years. 

Jimma moved to approve the minutes of the October 18,2021 meeting. David 2nd the motion. The motion was 

approved unanimously. 
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o Betty said they used to do it on the handbell equipment for insurance purposes. 

o Justin C. asked if there was a template? 

 Hannah said lots of paperwork was given to Laura a few months ago and it may 

be in there. 

o Justin said the Trustees will look into it, that it is probably a good thing to have. 

 Jimma agreed that we need to know what we have in case there is a flood or 

some other emergency. 

 Betty explained in the past they used to assign a monetary value to each item and 

each group had their own list they were in charge of. 

 Jimma suggested we talk to Rob Here, who is joining GC in January, because he 

is an insurance professional and may be able to give us some guidance. 

 Kelly commented that we have a lot of new A/V equipment that has not been 

accounted for in terms of insurance. 

 Anne added it might be good to have pictures for high ticket items. 

 

VISION COUNCIL (6:59 p.m.)- REPORTS IN GOOGLE DOCS 

Betty informed: 

 Children’s Ministry 

o  Sunday School numbers are increasing. On November 7, there were 31 students which is 

double the number the started with in September. They are looking at splitting into 3 

groups, if numbers stay up.  

o UMM helped with the Missions Room in November. 

 Jim helped one Sunday and commented on how nice it was to see all the kids 

working together. 

o Trunk or Treat had 450+ attend. 

 Student Ministry 

o Working with AMT to paint rooms 201 and 204. 

 Worship Ministry 

o Volunteers are needed to decorate this Sunday (11/21) after the 11 a.m. service for 

Advent. A light lunch will be served. 

 Service to Others 

o Rise Against Hunger and Turkey Bags were very successful. 

o Christmas Mother collection is still underway. 

 Anne mentioned if you Google St Marks, it shows that the church is closed except on Sundays. 

Maybe someone can change this?  

Hannah and Kelly left the meeting at 7:02 (Betty’s Zoom froze and the had to leave. Betty returned at 

7:08 to finish her report). 

SPR (7:03 p.m.)- REPORTS IN GOOGLE DOCS 

David informed: 

 The next staff appreciation lunch will be 12/22 and the staff will be given their Christmas gift. 
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 Advertising will begin the 1st week of December for the Staff Christmas Gift. There will be 

Power Point slides before services, announcements in church, and it will be included in the “This 

Week at St Mark’s” emails. 

o Anne clarified that the money left over from the Good-Bye/Welcome fund will be 

included in the staff gift.  Pastor Justin confirmed. 

 Pastor Appointment Survey will be sent out by Wednesday to all existing and new GC members. 

o It is not a pastor evaluation- is supposed to help discern pastoral needs of the 

congregation. 

o Pastor Justin explained the survey as: 

 Yes, we absolutely want our pastor back. 

 We would like our pastor to stay, but they have to move, we will deal with it. 

 We want our pastor to leave, but if they stay, we will deal with it. 

 Make our pastor leave now. 

 

UPDATE ON PATH FORWARD TASK FORCE (7:13 p.m.) 

Jimma informed: 

 The task force is trying to gather facts about different groups in the even General Conference 

takes place in the fall of 2022. 

o Looking at what happens if St Marks chooses to go somewhere else, if we want to stay 

where we are, or if everything falls apart and we have to go somewhere else. 

 The task for is gathering facts, not making recommendations. They are trying to keep their finger 

on the pulse of what is going on. 

 Filling out an assessment for each group they are researching and want Guiding Council to look 

at the assessments in February/March to see what other information is needed. There are a lot of 

questions that cannot be answered right now. 

 Pastor Justin explained that the Methodist Church has been debating human sexuality issues. 

o General Conference 2020 would have addressed the issues but was postponed due to 

Covid. 

o The next conference is scheduled for August/September 2022, but will depend on if 

delegates from other countries are able to get here. 

o Guiding Council tasked this group to monitor the situation in the summer of 2021. 

DEVOTION VOLUNTEERS 

o December 2021- Jimma Attaway 

o January 2022- David Harmon 

 

CLOSING PRAYER AND ADJOURNMENT 

Jimma led us in a closing prayer and Anne adjourned the meeting at 7:29 p.m. 

 

 


