
St. Mark’s United Methodist Church 

Guiding Council Meeting Minutes 

October 17, 2022—6:30 pm—Zoom Teleconference 

Members Present: 

 Administration: Betty Schiele, Anne Boyle, Sarah Vaughan  

 SPRC:  Julie Marshall 

 Trustees: Rob Heare  

 Finance: Chris Franklin, Kendall Humphries 

 Lay Leadership: Lynne Kelly, Mark James, Jon Ryan 

 Secretary: Dani Corrigan 

 

Staff present: Justin White, Hannah Hooper, Kelly Chin 

 

CALL TO ORDER (6:31) 

Betty called the meeting to order and conducted roll call. 

DEVOTION – Kendall Humphries 

 

Kendall shared a devotional from New Spring Church about church leadership.  He shared Titus 1: 5-9: 

For this cause left I thee in Crete, that thou shouldest set in order the things that are wanting, and 

ordain elders in every city, as I had appointed thee: 6 If any be blameless, the husband of one wife, 

having faithful children not accused of riot or unruly. 7 For a bishop must be blameless, as the steward 

of God; not selfwilled, not soon angry, not given to wine, no striker, not given to filthy lucre; 8 But a 

lover of hospitality, a lover of good men, sober, just, holy, temperate; 9 Holding fast the faithful word as 

he hath been taught, that he may be able by sound doctrine both to exhort and to convince the 

gainsayers. 

 

This suggests that church leadership should be blameless, faithful, holy, disciplined and self-controlled. 

We have a Savior who tells us to lead.   In John 21, Jesus tells Peter to feed and care for his sheep.  As 

Christ followers, we can lead others.  God calls us to this responsibility.  We provide this leadership as a 

part of Guiding Council.   

 

OPENING PRAYER- Kendall Humphries 

 

PRAISES (6:35) 

 Mark praised preschool Sunday 9:00 AM service.   

 Julie rang the bell to celebration the end of her treatment on October 7! 

 Cathy Monroe and Wes Bergazzi had joint replacements, and both are doing well.  

 Anne recognized Betty for her speech about St. Mark’s accomplishments at the Charge 

Conference yesterday.  

o Betty reported she was very proud to be able to share the happenings at our church. She 

rewrote her initial speech as the sermon series on Five Practices of Fruitful 

Congregations was a perfect way to share our church’s achievements.  



 Anne appreciated Kendall’s devotional. It reminded her of Rick’s football sayings, “Make the 

big time where you are.” 

 Dani’s daughter receives early intervention speech therapy through Chesterfield County.  They 

hosted their fall festival at St. Mark’s.  It was a wonderful event for families and kids who may 

not be comfortable or safe attending traditional fall festivals.  She was proud to have our church 

host this with the local Kiwanis Club.   

 

MINUTES (6:41) -- Betty Schiele  

 

The minutes for September 19, 2022, were reviewed and there were no changes.   

Mark moved to approve the minutes for September 19, 2022, meeting.  The motion was seconded by 

Anne and was approved unanimously.   

 

FINANCE (6:42): Reports in Google Docs 

 

Chris Franklin informed: 

 

● September 2022 P&L Highlights: 

o Two corrections for the report sent out prior to this meeting.  It should read September, 

not August.  Net income should be $4,373.00 not $9,756.00.  Chris will send out a 

revised report.  

o Total revenue was $55,102.00.  This was about $1,400.00 below budget and below last 

year by about $5,800.00.  Falling behind budget in loose offerings, plate offerings and 

electronic offerings.  Still strong revenue on advanced giving and rental incomes which 

are above last year.  

o Total expenses were $50,728.00 which is slightly better than budget.  This is slightly over 

from last year by $4,900.00. There are many more things we are doing now than we did 

last year.   

o Net income for the month was $7,984.00. 

o Overall, September was an even month with income and expenses about the same. 

● Year to Date Highlights:  

o Total income YTD is $498,009.00.  This is about $11,000.00 below budget and 

$27,300.00 better than last year.   Advance giving is very strong to offset expenses.  

o Total expenses are about $450,000.00.  This is slightly below budget by $1,161.00 and 

$28,027 over last year.  Largest unbudgeted expenses are Building and Grounds. 

o Big spike in revenue which is profitability with HVAC loans.   

o Net ordinary income is $47,037.00. This is $12,000 below budget and about $1,000.00.  

Net profit YTD is $140,729.00.  

 Sept 2022 Balance Sheet: 

o Total Savings: $383,000.00 

o Total Assets: just over 2 million 

o Mortgage: just over 1 million 

o Total Liabilities: about $1,456,000.00 

 Current Capital Campaign balance: $ 147,603.00 

 Duplex Proceeds: $177,547.35 

 



 Proposed Budget 2023 

o Estimated revenue for the rest of this year $658,000.  The schedule in the report provided 

for the committee.  Estimated revenue for 2023 is $671,000.  

o A detailed report included with line-by-line budget.  Tried to scale the budget back where 

the revenue was expected to come in.   

o The first line of staff parish $15,000.00 for new position.  

o Total estimated expenses are $720,000.00 which is a $48,000.00 loss.   

 The Capital Campaign will help with mortgage.  $84,000.00 related to debt 

service on mortgage coming from campaign fund.  

 Duplex proceeds to support the new position for $15,000.00.  

 Net profit of $50,233.00.  

 Justin added that the cash flow is fine. With the Capital Campaign included there 

are no issues.  We do not want the mortgage to be forgotten about and to appear in 

July 2025, so it is included.  Building and grounds and maintenance budget total 

is if we paid someone to do everything this would be the total.  There may be 

somethings that can be done by volunteers and workdays.  Will work to make it 

lower.  

 Hannah has a laid-out budget for the trustees.  She is concerned with $129,000.00 

being realistic.  Trustees will need to meet to decide what needs to be sacrificed.  

 Chris said there are designated funds that have a budgeted number that if the 

revenue expected is not coming in, they can be scaled back.  We cannot scale 

back maintenance but could adjust children’s ministries.  This can be revaluated 

at midyear.  

 Justin added that the Bishop is looking for 10% increase for apportionments.  

There is no consideration to the pastor’s raise without making the increase in 

apportionments.   

 Betty asked if there is a list of additions if finances are doing well.  Justin reported 

there is a dream list which would total $765,440.00.  There are multiple 

opportunities with ministry budget.  

 Mark asked if we know the current Capital Campaign funds to see how long the 

debt coverage for the mortgage.  The report sent out has it as $147,000.00 balance 

with $78,000 in mortgage.  At the end of September $195,000.00.  Per Hannah, 

recent is about $215,000.00 and more today.  Mark asked, how do we keep this 

giving coming?  Justin reported many people gave a one-time up-front 

contribution.  There will be a Stewardship Drive in November to reach out, thank 

and ask next year’s pledge.  Some people are waiting until the end of the year to 

see the stock market performance.   

 Betty suggested we look over the budget prayerfully.  Bring questions next 

month.  If everyone is satisfied next month, then we can vote in November but if 

needed can do December.  Please ask Hannah, Kelly, and Justin by email for any 

clarifications.  If it is something we may all want to consider, please bring it up at 

the next meeting.  

 

 

 

 



TRUSTEES (7:04)- Report in Google Docs 

 

Rob Heare informed:  

 

 Flinn’s Plumbing has finished the scoping of the pipes in the courtyard.  

 The insurance money for the nursery hallway repairs has been received.  

 True Timber will take down dead trees by FACES house and trim trees in courtyard on 

November 14.   

 There are new leaks in the roof from heavy rain a few weeks ago.  The roofing company is 

working on these.   

 Security cameras are in and will be installed this week. 

 There will be a painting workday on November 5.  

 Items in process include updating the lighting in the library and Trustees manual.   

 Shelved Items: 

o Security System/Keyless entry  

o Touchless toilet/sink replacement  

o Update Flooring in CLC and Fellowship Hall  

 

 Betty asked who is installing cameras.  Hannah reports it is Richmond Security.  They have 

installed it.  Hannah and Stacy are trouble shooting the app.    

 Betty asked what areas will be painted during the workday.  Room 211 will be changed from 

purple to more 4th-6th grade friendly colors.  Banks Buchanan will be overseeing future painting 

projects.  

 Kendall asked how long the roof is warrantied.  Hannah reported the CLC side was for 1 year, 

and sanctuary side is 10 years. She doesn’t believe we will be charged.  There have been some 

issues with communication with roofing company because the previous contact no longer works 

there so they are working with a new person.   

 

VISION COUNCIL (7:08) - Report in Google Docs 

Sarah Vaughan informed: 

 Children’s Ministry 

o Looking for Kids Coordinator for the children’s time once they are excused from the 9:00 

service.  This person does not have to be there every week but would need to coordinate 

coverage.  

o October 30th is the 5th Sunday Mission which will be in the CLC. They will be working 

with STO and student ministry.  The students bought items for the UMCOR cleaning 

buckets at Lowes.   

 Student Ministry 

o 14 students attended a successful fall retreat at Watermarks.  

o They are looking for a location for their Christmas party. If you have a possible 

neighborhood club house, please let Stacy know.  

 Adult Ministry  



o Grow hour options are rolling along.  They are working on additional posting of the Grow 

hour classes throughout the church.  One option may be on the big screen at beginning of 

services.  

 Worship 

o November 6 is All Saints Sunday.  

o November 6 Communion returning to intinction.  Packaged communion will be available 

for those who are not comfortable.   

o November 27 will be decorating God’s house after the 11 service.   

o December 4 is the St. Mark’s Ringers Christmas Concert. 

o December 11 is the Children’s Musical at the 11 AM service.   

o December 18 is the Christmas Cantata. 

 Service to Others 

o Very successful Rise Against Hunger event last weekend.  VC talked about what went well 

and how to continue to incorporate this event with the church.  Potential doing more than 

once a year.  

o CCHASM Turkey Bag collection and Christmas Mother are coming up.  

o Let STO know if your group wants to host a mission dinner.  November will be hosted by 

Sanctuary Rescue.  December is Service to Others. January is Danny Lewis’ Sunday school 

class.  February is Student Ministry. October was hosted by Gordon Athletic Association.  

They had 140 in attendance and about half were community members.  

   Congregational Care  

o Continued mailing and visits.   

o Halloween bags to homebound members.  

 Outreach and Witness 

o They hosted a table at Midlothian Day which was a good success with good visitor traffic.  

KatyWhite, Kristen Blome, Carol Lewis, Jay Henderson and briefly Pastor Justin 

volunteered.  Justin reported there were three churches present and all three were 

Methodist.  They would do it again.  

o Trunk or treat is in two weeks.  They need volunteers to decorate their trunks and candy. 

There is a bucket in the fellowship hall, yesterday it was near the refreshments.  

o November 12 there is a family game night and chili cook off.  

 

 Betty added that after the Decorate God’s House on November 27, she will be serving a light 

lunch.  

SAFE SANCTUARY UPDATE (7:18)- report in Google Docs  
 

Sarah Vaughan informed:  

 

● Stacy updated the ages in the Safe Sanctuary Policy from the discussion in August GC meeting.  

This was sent out with the reports for tonight’s meeting.  

● Sarah moved on behalf of Vision Council to pass the updated Safe Sanctuary.   Mark asked for 

clarification of the changes.  Betty, Sarah, and Justin clarified that the main safety requirements 

remained the same such as having two unrelated adults supervising children.  The wording and 

clarification of the age groups was changed.  

● Following the clarification, the motion was seconded by Lynne and the motion was approved 

unanimously.   



 

Hannah and Kelly left the meeting at 7:21.  

 

 SPR(7:22)- reports in Google Docs 

 

Julie Marshall informed:  

 

o SPR is recommending a new part-time Audio-Visual position with a budget of $15,000.00.  

o Justin gave background that Amy brought this up in August.  This position will run the “back 

of the house.”  This takes the AV work from Selina and Amy to allow them to focus on 

music.   This will be helpful in getting 9:00 service streamed online.  Justin said they would 

look for someone with experience in this field with the goal to hire by end of the year.  

o Betty asked if there was a job description.  Justin is working on that. Other churches have 

this position, and they are using these postings as a guideline.   

o The proposal is to use duplex proceeds to cover the salary this coming year then it will be a 

budgeted item in 2024.  

o Lynne asked how much time per week?  Justin anticipates about 12 hours a week.    

o Betty asked if they would be building the Power Points.  Justin stated yes.  Betty responded 

that this would cause a change in all the job descriptions including Amy’s and Selina’s.   

o Kendall asked clarification of what we are voting on whether it is supporting this as a new 

position, posting the position or budgeting of the position.   

o Justin is working on the job description currently and has several drafts.   

o Betty recommends having more information and then we can vote through email.   

o Anne asked if we will still need same number of volunteers.  Justin said the position will be 

more of a director for the volunteers.  Betty is hopeful that they will be more administrative 

but also be able to fill a Sunday role if needed.  

o Chris wanted to clarify the funding will be from the duplex fund for 2023 and if good 

investment then 2024 will be from annual budget.  

o The plan is to have a job description emailed out to GC by November 1.  Betty asked if 

everyone would be ok with a 10–15-minute Zoom meeting to vote on approval of this 

position.  Everyone agreed with this plan.   

 

ANNOUNCEMENTS AND REMINDERS (7:31) 

 Justin reminded everyone that there are phishing scams from made up pastor email addresses.  

This has been ongoing for years.  Justin will never ask for gift cards or money over email.  He 

will ask in person.  Be cautious where it is sent from.   

 Dani is looking for volunteers with time and SUV/truck the morning of November 15 to pack up 

turkey bags from church and take them to Chesterfield County Fairgrounds.  Julie recommended 

her neighbor Bobby McDavid.  

 

CLOSING PRAYER AND ADJOURNMENT  

 

Betty closed with prayer.  Betty adjourned the meeting at 7:35 PM.  

 

Next Meeting: November 21, 2022, at 6:30 PM on Zoom.  

 


